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mesopartner has formally launched the PACA® Community of Practice (CoP). We are constantly training LED and development specialists all over the world in the PACA® methodology, and many of them subsequently practice PACA®. So far, this often happens in the context of donor activities. Agencies like GTZ, InWEnt, ILO, EuropeAid or USAID contract mesopartner to conduct the training and to provide coaching and follow-up training. But what happens if and when the donor agency terminates its project? We believe that at this stage, but also beforehand, it would be useful for PACA® practitioners to be able to plug into a network of colleagues and have access to constantly updated PACA® materials. Our intention is to create a platform for interchange during the LED process, to stimulate exchange with PACA® practitioners, to support PACA® and LED practitioners on all sorts of conceptual and practical issues, and to provide new insights to be able to keep track with new developments.

Such a network will not emerge spontaneously. PACA® is part of LED, and LED has by definition a local focus. It is a general observation that LED practitioners don’t network easily across national borders, unless networking is driven by a coordinating organisation (like the OECD in the industrialised countries and the ILO in Latin America). mesopartner is committed to take up this role in terms of supporting and connecting PACA® practitioners and to continuously assure quality standards in our and your practice.

Also, we have a clear business proposal. The PACA® CoP is not a loose network, but a coherently structured community. It includes a service package. CoP members pay a membership fee and receive value for money.

The focal point of the CoP is the PACA® website, www.paca-online.org. It includes a password-protected section where a lot of documentation and background information is available: 

· updated manuals (How to do a PACA®, Book of Checklists, Book of Concepts) and new manuals and support material (e.g. A6 cards)

· information on new Mini-workshop formats and other methodological innovation 

· PACA® presentations on all sorts of LED-related issues – some of which you have seen in the PACA® Training Course, many of which you haven’t seen so far, and we keep updating and expanding them all the time

· original presentations from PACA® exercises, so that you can see what kind of ideas your colleagues elsewhere come up with  

· case studies on PACA® projects, including authentic reports, assessment reports, and other relevant documents 

· the PACA® Flash, a brief update on topics related to PACA® that comes out once per month

· the documentation of Internet chats which we conduct occasionally to address a specific issue

· an LED library with numerous PDF documents

· Also, a notable financial benefit is the CoP-discount for participation fees in mesopartner’s Summer Academies around the world. 

· Don’t forget that all administration costs for the PACA®-Community of Practice are completely included in your membership fee.

Now, can anybody and everybody become a member of the CoP? The answer is a clear No. Membership in the PACA® CoP is limited to persons who have participated in a complete sequence of PACA® Training Courses. Ideally, being trained in PACA® involves all the following steps:

1. Participating in a Basic PACA® Training Course

2. Conducting two PACA® Exercises under the guidance of an experienced PACA® Facilitator.

3. Participating in the First PACA® Follow-Up Training-Course, which includes a reflection on the lessons learnt during the first practical experience, as well as additional conceptual and methodological input on local economic development.

4. Conducting further PACA® Exercises as a team leader.

5. Participating in the Second PACA® Follow-Up Training Course, which addresses additional issues around PACA®, competitiveness and territorial development.

We are keen to maintain high quality standards, and for that reason we want to avoid a situation where people just read the How to do a PACA® Manual and think, mistakenly, that this is sufficient to conduct a PACA® Exercise in the proper way. 

There are two types of membership in the Community of Practice:  

· Individual membership gives you access to the password-protected section of the website, with all the resources mentioned above. It also entitles you to use the PACA® brand and logo in your work. The annual fee for this type of individual membership is € 90. Organisations that work intensively with PACA® and want access to the password-protection section for their staff are invited to negotiate a fee with mesopartner. Even if you have not gone through the entire sequence mentioned above, but have successfully conducted PACA® Exercises, you are cordially invited for this type of membership in the CoP. 

· Advertised membership gives you more. As an advertised member, we will put your name and coordinates onto the website, which has a strong advertising effect – not the least as it implies our endorsement, i.e. we signal to potential customers that we trust that you can deliver PACA® at a good quality. Moreover, when you send e-mails to mesopartner to clarify and discuss PACA® matters we guarantee a response within no more 36 hours. Finally, we will invite you to participate in PACA®- and LED-related Internet chats. This type of membership is normally limited to persons who have gone through the entire training cycle (basic training, two follow-up training courses) and have conducted at least five PACA Exercises. mesopartner reserves the right to decide whether a given individual is invited for advertised membership. The annual fee for this type of membership is € 150. 
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FAQ – Frequently Asked Questions

  1. How to become member of CoP?
  2. How to pay the membership fee?
  3. How to renew the membership?
  4. What happens after payment is done?
  5. What are the entitlements for a member of the Community of Practice?
  6. Do I have to inform mesopartner about my PACA activities?


  7. Can I conduct PACA® in other Languages than English or Spanish?
  8. Can I facilitate PACA® Exercises without being member of CoP?
  9. As CoP-member, do I also have the entitlement to train?
10. Which are the PACA® certificates?
11. Is there any type of free membership?
12. Who do I contact in case of questions?
1. How to become member of the CoP? 

A  PACA® practitioner applies at mesopartner for membership in the CoP. In order to become member of the CoP, ideally, you will have gone through all the following steps:

[a] Participating in a Basic PACA® Training Course.

[b] Conducting two PACA® Exercises under the guidance of an experienced PACA® Facilitator.

[c] Participating in the First PACA® Follow-Up Training Course, which includes a reflection on the lessons learnt during the first practical experience, as well as additional conceptual and methodological input on local economic development.

[d] Conducting further PACA® Exercises as a team leader.

[e] Participating in the Second PACA® Follow-Up Training Course, which addresses additional issues around PACA®, competitiveness and territorial development.

We ask you to complete the registration form and return it to mesopartner via eMail. This document can be found and downloaded in our website http://www.paca-online.org/  (section: “CoP Exclusive”)
(
2.  How to pay the membership fee?

Payment is only possible by International Bank Transfer to our bank account. After approval of your membership, we will send you an invoice which will specify the amount and all further transfer details. 
The transfer must be declared “PACA services” in the reference field, and must show your name and invoice number.

(
3.  How to renew the membership?

Once you are a member of the CoP we will invite you every year to continue membership in the CoP, provided that you continue to work with PACA® and share your experience with us (by sending the files of final presentations of PACA® Exercises, as well as sharing your experience in other ways, for instance by filling out the feedback questionnaire that is available on the PACA®-CoP website).
The password will change in a fixed rhythm [every 4 months], so only renewed membership will give you continued access to the constantly updated material on the protected CoP website. 

(
4. What happens after payment is done?

After reception of the entire amount of your membership fee, mesopartner will send you an eMail-confirmation. In this eMail you will receive your certificate, valid for one year, and the password which enables you to enter the protected CoP-site on http://www.paca-online.org 
(
5. What are the entitlements for a member of the Community of Practice?

Access to the password protected section, right of using the PACA® logo and advertising/ presentation materials, and other items mentioned above. But it does not include the entitlement to train certified PACA® Facilitators. For this, you need a special authorization by mesopartner (Gold Certificate: see PACA® certificates).

(
6. Do I have to inform mesopartner about my PACA® activities?

Yes, please do so! We really appreciate to be informed when you start a PACA® Exercise, and after the exercise, we would like to receive the PowerPoint-Presentation of the Results and your evaluation questionnaire. Please send it to cop@mesopartner.com
(
7. Can I conduct PACA® in other languages than English or Spanish?

Yes. Various versions of the Manuals have been translated into different languages (e.g. Serbian, Russian, Indonesian, Thai, Sinhala and Vietnamese). If you want to conduct PACA® in one of those languages, or in yet a different language, please get in touch with mesopartner.

(
8. Can I facilitate PACA® Exercises without being member of CoP?

Yes, provided that you have been trained in PACA® by a certified PACA® Trainer. We do not condone your use of the PACA® label and logo, though. 
Please consider that membership in the PACA® CoP will give you a number of benefits, such as updated documentation on PACA® and the opportunity to discuss specific issues with leading PACA® specialists, as well as access to more generic information and documentation around local and regional economic development. This support will help improve the quality of your PACA® practice, and will help in keeping your customer satisfied.

(
9.  As CoP-member, do I also have the entitlement to train?

No, CoP-members do not automatically have the right to facilitate a PACA® Basic Training. To do this, you will need a special authorization by mesopartner (Gold Certificate: see PACA® certificates).

(
10.  Which are the PACA® certificates?

mesopartner provides four different kinds of certificates:

· 1st level: PACA®-Basic Training (participation)

· 2nd level: PACA®-Exercise (participation)

· Silver Certificate: “Authorized PACA® Facilitator”
This certificate grants the right to facilitate PACA® Exercises within the framework of the rules of the Community of Practice (CoP) during one year from date of issue. 

· Gold Certificate: “Authorized PACA® Trainer”
This certificate grants the right to facilitate PACA® Trainings and Exercises within the framework of the rules of the Community of Practice (CoP) during one year from date of issue.

(
11. Is there any kind of free membership?

Yes, there is. mesopartner defined three categories for free membership and can assign a person to one or more of these categories. As result, the CoP-membership will be free of payment.

1st category:  The PACA® Country Pioneer. 
This person is taking a leading and solely responsible role in distributing PACA® in her/his country, and is being considered to be an independent country representative of PACA®. 

2nd category: The PACA® Methodology Innovator.
This person has issued important publications on PACA®, usually capturing methodological innovation and adaptation, which has a decisive impact on future PACA® applications.

3rd category: The Product Developer.
This person has developed additional products around or based on PACA® which has a visible beneficiary effect on the mesopartner product porfolio.

Beneficiaries of free membership have completed the full sequence of PACA® Training Courses.

mesopartner has the exclusive right to designate one or more of these categories to a PACA®  practitioner. This status implies an undetermined period of cost-free membership. This free membership can be cancelled by mesopartner at any given time if conditions do not apply any more. 

(
12. Who do I contact in case of questions?

In case of organisational questions, your first point of contact will be mesopartner’s assistant Ute D.Mayer. You can contact her either by eMail: cop@mesopartner.com, or via Skype. Her Skype-ID is: utedmayer. Ute will either resolve your question directly with you, or will communicate with the mesopartners, in order to find a satisfactory answer to your question. 

In case of methodological questions, please get directly in touch with one of the mesopartners or with your PACA® trainer/specialist. 

(
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